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Wednesday, October 13, 2004

Negotiations Notes

Contract Progress?
For almost three years now, the faculty has worked without a new contract.  All the while, the Faculty Association’s Negotiation Team has been negotiating with the District to reach a fair and reasonable agreement, and to avoid a contract that would strip the faculty of all of its rights and benefits. 

Although progress has been made on several issues, and there are tentative agreements on others, there has been a notable lack of progress on some issues.  For example, the District still demands that the faculty agree to a cap on all health benefits.

The news regarding salary negotiations is not favorable either.  The faculty team has made a proposal of 5.5% per year for three years, and for two years retroactive.  To correct problems with entry level salaries, the faculty has proposed increasing credit for past teaching experience, including part-time experience, and proposed that this increased credit be retroactive to the beginning of the last contract.  To this proposal, the District has responded by repeating its original offer, a mere 5.5 % raise for 2004-05 and COLA for 2005 and 2006, with no retroactive raise.  Spread over the almost six years covered by any new contract, this amounts to a less than a 1% raise per year.  Since the faculty received no COLA in the last year of the previous contract, and may not receive any state-funded COLA in the last two years of a new contract, the raise becomes negligible.  Meanwhile, our salary schedule languishes among the state’s worst (in 2003, 55th for non-doctorate with ten years experience; 63rd for base salary), despite a local CPI increase of 2.8% per year, and an annual housing cost increase of 30%.

Further, the District has maintained that, to get this raise, the faculty must accept its proposals on all other outstanding issues, including the grievance procedure, sabbatical leaves, OSH banking, board policies, Association rights, management rights, and part-time faculty assignments.

The overall attitude of the District in its contract proposals seems to be that faculty members are children, and dishonest children at that.  They believe that we must be continually watched, and told how, when and where to do our jobs.  The Association believes, on the other hand, that the faculty are dedicated professionals, and experts in education, and are best equipped to determine how, when and where our instructional duties should be carried out.
Outstanding Issues
Health Benefits—

District position

· Faculty members pay health cost increases above 10% per year

FA position

· District pays all health benefit costs for faculty (as they do for Trustees)

Grievance procedure—

District position

· 30-day limit to file a grievance

· 30-day period begins when the grievant knows, or should have known, about the contract violation

FA position

· Current contract does not limit when grievances can be filed

· Would consider 1-year filing limit

Faculty workload—

District position

· Deans would have the right to assign office hours and college service (committee) assignments

· Faculty “shall be on campus or in an assigned work location or assigned office … for 178 days … each academic year.”

· Elimination of OSH banking

FA position

· As professionals familiar with student needs, faculty are best equipped to set office hours

· By state regulation, committee assignments are approved by the Academic Senate, not assigned by the dean or administration

· Individual faculty members are capable of determining where and when they complete their work
· Maintain OSH banking

Faculty Evaluations—

District position

· A faculty member may be denied overload as a result of an unsatisfactory evaluation,
FA position

· Evaluation is not punitive, but for professional development and to improve instruction

· Evaluation should not affect compensation

Management rights—

District position

· District has exclusive authority over

· Curriculum approval

· Organizational structure

· Educational policies, goals and objectives

· Budget development

· Staffing patterns and assignments

· Management rights are not subject to the grievance procedure
FA position

· Management rights exist in the current contract, and in law, and do not need to be amended

· Law and regulation grant joint decision making power on these issues to faculty and administration

· Disagreements should be resolved by the grievance procedure

Faculty Compensation

District position

· Up to 5.5% raise first year, including COLA 

· All changes incorporated into base salary

· State allowed COLA each of next two years

· Eliminate first five steps of each column on the schedule

· Increase credit for past experience

· Move all current faculty in steps 1-5 to step 6
FA position

· 5.5% per year, regardless of COLA, retroactive for two years

· Increase credit for previous experience to ten years, retroactive to June 2002
· Eliminate restrictions on credit for part-time teaching, giving pro-rated credit up to ten years, retroactive to the beginning of the last contract

· Elimination of doctorate requirement for Column V, steps 26-30
By making its first proposal its final offer in so many areas, and refusing to negotiate to a mutually acceptable conclusion, the District has demonstrated its lack of respect for the Faculty, disregarding the Faculty’s role in teaching our students and making our colleges the best in the State.


If the District refuses to budge on these essential issues, we are bound for fact-finding.  At the conclusion of this process, the district may impose for one year a contract based upon its last, best and final offer.  At this point, the faculty may begin work actions, including strikes and picketing.  These actions are beginning to seem more and more likely.

Board News

Support your Local Association!
The SOCCCD Board of Trustees held its September meeting on Monday night, the 27th, at Saddleback College.

Before the meeting, at five o’clock, the Faculty Association hosted a Pre-Board-Meeting party at Boosters in Mission Viejo, to which a mere eight faculty members showed up to demonstrate their concern for the progress of negotiations and their support for the negotiating team.  Apparently, everyone thinks that someone else will step up and show support.  This apathy only weakens the negotiating team and hinders progress toward a new, fair contract.
The agenda was loaded with new building projects, including $2.7 million for a new Police/Maintenance facility at IVC, and $3.41 million or repair and remodel the first floor of the Saddleback Library building. 

The most controversial item on the Board agenda for the night was the proposed allocation of  $15 million—available because of the resolution of the Pool case—to the construction of an new Math/Science/Engineering Annex. While everyone recognizes the desperate need to address the structural, health and safety issues in Saddleback’s existing Math/Science building, many faculty objected to the process (or lack or process) through which this proposal came to the Board agenda.  

At the beginning of the meeting, Alannah Rosenberg-Orrison, Ana María Cobos and Saddleback Academic Senate President Carmen Dominguez all spoke to the Board about the need to involve faculty and staff in such a major decision.  

At the end of the meeting, during his report, FA President Lewis Long pointed out to the Board that, in one evening, they had considered the expenditure of more than $22 million on construction projects.  He stated that, if you have buildings, but no faculty or staff, you will have no students, and if you have buildings, but no faculty, staff or students, you have a ghost town.  On the other hand, if you have faculty, staff and students, but no buildings, you can still have a college.  He urged the Board to take into consideration the importance of the faculty to the success of the college as they work toward resolution of a  new faculty contract.

One more item of new-construction interest was the furnishing of the new Health Sciences building.  The administration reported that it would spend $210,006.85 to furnish the Health Sciences portion of the building, but $467,008.58—more than twice the amount for the instructional part of the building—to furnish the District Offices.  The largest portion of the budget was for new chairs. Clearly the administration is worried more about their own butts than those of the students! 

The next Board meeting will be on Tuesday, October 26th, and there will be a pre-Board workshop—during which participants will prepare to address the Board of Trustees during the public comments—at 5:30 pm at Boosters in Mission Viejo.  Please be there, and then show up to speak during the public comments.   The faculty must demonstrate that it supports its negotiators, and that it demands a fair contract.  Those faculty who can’t make the Board meetings are asked to participate by writing out their concerns and mailing them to the members of the Board.
Elections

Rep Council Endorses Jay, Williams

At its August 30th meeting, the Rep Council voted unanimously to endorse incumbent Bill Jay’s candidacy for the Board of Trustees seat representing  Area 3 in the upcoming November elections.  After repeated but failed attempts to meet with Kevin Thompson, John Williams’s challenger, at its September 13th meeting, the Rep Council endorsed incumbent John Williams in his re-election bid for Area 7.  Trustees Dave Lange and Tom Fuentes are running unopposed, and will not appear on the ballot.

PAC

Fundraising Continues

On August 21st, Jeanne Egasse generously hosted a fundraising dinner at her home.  Anyone familiar with Jeanne, her garden, and her culinary skills immediately recognizes what a treat this was.  Jeanne’s event raised over $2,000 for the fall elections.

In order to defend the Association’s success in electing Trustee Bill Jay to the Board, and to prepare for a successful Board campaign in 2006, we need to continue building our PAC war chest.

Faculty members can contribute through a variety of methods.  Many faculty members have already signed up for additional withholding from their paychecks.  To sign up for this relatively painless option, contact the Association.  You can also send a check directly to the SOCCCDFA-PAC.  Finally, you can volunteer to host a fundraiser, and attend fundraisers hosted by others.

Association News

All-Faculty Meetings

The Association will host two all-faculty meetings on Friday, November 5th to discuss the contract, negotiations, and the possibility of fact-finding, an imposed contract, and work actions:

· 9:00-10:30 am, IVC Breakfast meeting

· 12:00-1:30 pm, Saddleback lunch meeting

Upcoming Board Meetings
· October 26 (revised)
· November 16 (revised)

· December 13

All meetings begin at 7:00 pm, and are held in the Board meeting room in the Saddleback College Library

Public speaking primer
How to Speak at a Board meeting
It’s now become common knowledge that most people rate public speaking as their biggest fear.  As teachers, most of us are used to some form of public speaking.  Nevertheless, the idea of stepping to a podium and a microphone, in front the trustees and the TV cameras, is still intimidating.  Part of the problem is that, while we are confident lecturing about our expertise in the classroom, we’re not quite so sure of our ground in front of the Board.
But there are some simple ways to prepare for public speaking at the Board meeting:

Choose as a topic something you know: yourself and your own opinions.  Your purpose in speaking to the Board is to let them know how you feel about the issues upon which they must decide.  Tell them what you care about.  If you find that you don’t care about anything at all, speak to members of the Faculty Association Executive Committee.  They can give you something to care about, and even supply you with a prepared statement.
Pre-Board Meeting Speaking Workshop!
5:30 pm, Tuesday, October 26

Boosters Sports Grill 

27620 Marguerite Parkway

Mission Viejo

 (corner of Marguerite and Avery)

After the workshop, attend the public comments portion of the Board Meeting

at 7 pm.

Please speak to the Board in support of negotiations at the meeting.

The Negotiating Team needs YOUR support!

Get a yellow form in advance.  If you’re going to speak during the public comments at the beginning of the open session, you’ll have to fill out a yellow, half-sheet form (available just inside the door of the Board meeting room) and give it to Donna Martin, the Board’s Executive Assistant, who sits at the end of the table right next to the podium.

Remember to introduce yourself at the beginning of your comments.  The Board may know who you are, but most of the viewing public will not.  “Thank you for the opportunity to speak.  I am Ronald McDonald, and I teach food service management at Saddleback College.  I’ve taught in this District for 35 years.  Tonight, I’d like to talk to you about ….”
Don’t apologize, express your fear of public speaking, or describe your limitations as a speaker.

Remember that you have only two minutes to speak, which allows only about three to five sentences.  If you’re afraid you’ll forget them, write them down and read them to the Board.  But try not to read in a monotone.
Make good eye contact with all of the members.
Try not to test the two-minute speaking limit.

If you have a written statement or supporting documents, hand them to Donna (immediately to your left as you stand at the podium).  She’ll make sure that the Board members get them.

When you’re done, return to your seat, listen to the other speakers, and congratulate yourself on having done something generous and brave for your colleagues.
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